
QUESTION & ANSWER FORUM 
October 13 – 24, 2008  

1 

ADVISORY COUNCIL / COALITION 
QUESTION ANSWER 

Is there a minimum number of members that 
must be on the advisory council or coalition? 

No. There is no minimum number of members but there must 
be a variety of members, including parents, community leaders, 
teens, educators, health professionals, etc.  These members 
must be representative of the diversity of the community.  

What is the coalition and advisory council? 

Advisory Council - a group of appointed parents, youth, 
community leaders, educators, citizens, etc. selected to provide 
ongoing advice and recommendations to a government (or 
other) body or agency.  Coalition - a group of individuals within 
a community who represent a variety of agencies and 
populations and who formally agree to work together to plan 
and implement a program.  See Glossary of Terms in “User 
Documents.” 

BEST PRACTICE ASSESSMENT TOOL (BPAT) 
QUESTION ANSWER 

Do I need to complete a BPAT for each 
curriculum I will be using? 

Yes. You must complete a BPAT for each curriculum you plan 
to use AND you must attach a copy of the curriculum overview 
and table of contents for each curriculum as well. 

Is the BPAT available in Excel so that it can 
be completed electronically and then 
uploaded to EGrAMS? 

Yes. The BPAT, in Excel, can be found in the “User 
Documents.”  You must save it to your computer and then 
upload it into EGrAMS. 

BUDGET / FUNDING 
QUESTION ANSWER 

Are there any matching funds required for this 
grant? 

Yes. There is a required 50% local match.  The match can 
come from in-kind or direct funds.  All funding, including local 
matching must support abstinence-only education. 

When will grant award notifications be done? 

Grant award notifications will be made in December 2008.   
Notifications will occur through the system as an email once all 
reviews are complete and internal approvals obtained. If 
awarded, you will receive specific instructions on how to sign 
the agreement electronically.   

Can we use this money to hire a counselor to 
implement these types of programs? 

Yes.  These dollars can fund program staff positions.  The 
funded program staff must provide abstinence-only education 
that meets all of the Minimum Program Requirements, 
including the Federal A-H Guidelines.  See Attachment B and 
RFP in “User Documents.” 

Is there an in-kind donation requirement 
(dollar for dollar)? 

No. There is no required dollar for dollar in-kind match but there 
is a required 50% match, which can come from in-kind or direct 
funds.  All funding, including local matching must support 
abstinence-only education. 

What is the funding amount minimum and 
maximum?  Can you apply for less than 
$100,000? 

There is no minimum but the maximum funding amount is 
$100,000 and ALL funding, no matter the amount, must meet 
all of the grant requirements. 

Is there a narrative requirement for each 
budget line item (category)? 

Yes. You are required to provide a narrative for each line item 
(category) of the budget because it provides additional 
information and explanation. 

What is the funding period? 

The funding period is 1/1/09 to 9/30/13, contingent upon federal 
reauthorization of funding.  The project start date is 1/1/09 and 
the end date is 9/30/09.  Funding is guaranteed through 
6/30/09 with the anticipation of reauthorization or extension of 
funding through 9/30/09. 

Is there a required or suggested budget 
amount for program evaluation? 

No. There is no required or suggested budget amount for 
program evaluation. 

Are their restrictions to the food, travel and 
fringe benefit line items? 

No. There are no restrictions to the food, travel and fringe 
benefit line items. 
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Once the grant is awarded what is the 
likelihood that this will be sustained over the 
next 5 years?  

The funding period is 1/1/09 to 9/30/13, contingent upon federal 
reauthorization of funding.  Funding is guaranteed through 
6/30/09 with the anticipation of reauthorization or extension of 
funding through 9/30/09. 

Is there an allowable administrative overhead 
percentage that can be submitted in the 
budget? 

Yes. Indirect costs can be included on the budget, but if doing 
so, agencies MUST upload a copy of their Federal Indirect 
Approval letter to their application. 

Is there a planning period for funded 
programs? 

There is no specific planning period for funded programs.  It is 
expected that some planning will be necessary to implement 
programming, however, planning should not be the primary 
activity and should be completed by the end of the first quarter.  
All programs are expected to serve between 250 and 1000 
youth during the first year of programming (1/1/09-9/30/09). 

How many total dollars will be funded for 
abstinence this year through this grant? 

Ten (10) agencies will be funded up to $100,000 each per year, 
contingent upon federal reauthorization of funds.  

I am currently working in an abstinence only 
program that is funded under a different 
source. The current funding would end 
9.29.09. How would this previous existing 
funding affect my agencies ability to apply for 
this grant that starts 1.1.09? 

You are eligible to apply for funding, even with your existing 
abstinence-only funding.  If selected, you will be asked to 
provide documentation differentiating what the two funding 
sources are supporting.  If receiving Federal abstinence-only 
dollars, this abstinence-only funding cannot be used to support 
your current funding but must be used to implement different 
programming. 

CURRICULUM 
QUESTION ANSWER 

Can we use a curriculum that we have put 
together or must we use a published 
curriculum?  Can we use a combination of the 
two? 

Applicants must ONLY use commercially developed 
curriculums.  Curriculums developed locally by agencies are 
not acceptable for use.  Applicants may combine up to two (2) 
curriculums to meet the fourteen (14) hours of programming 
per youth requirement, however, the two (2) curriculums must 
both be commercially developed.  See Curriculum Description 
in  the RFP in “User Documents.” 

Is it appropriate to include a healthy marriage 
curriculum in our proposal? 

Yes.  It would be appropriate to include a healthy marriage 
curriculum as part of your application proposal as long as the 
curriculum components meet the Minimum Program 
Requirements and the Federal A-H Guidelines.  See 
Attachment B and RFP in “User Documents.” 

Can you give a list of commercially developed 
curriculums we could use for this grant?  Any 
that would be more appropriate than others? 

We do not have a listing of commercially developed 
curriculums nor do we support one more than others.  As long 
as the curriculum meets all of the Federal A-H Guidelines (RFP 
Attachment B) and allows for successful completion of the 
BPAT, than it is acceptable for agencies to use.   

EGrAMS 
QUESTION ANSWER 

Where do I go to view/print the RFP? 

1) Go to http://egrams-mi.com/dch 
2) Click on “Michigan Abstinence Program” (under “Current 

Grants”) 

3) Click on “MAP-2009” 
4) Click on “Show” (top left) 

5) Click on RFP 

Where do I go to view/print the application as 
it appears in EGrAMS? 

1) Go to http://egrams-mi.com/dch 

2) Click on “Michigan Abstinence Program” (under “Current 

Grants”) 
3) Click on “MAP-2009” 

4) Click on “View EGrAMS Application Form” (top left/center) 
Where can I find a copy of the EGrAMS 
Technical Assistance (TA) materials from the 

Go to www.michigan.gov/abstinence and you will find the TA 
powerpoint under “EGrAMS Technical Assistance.” 
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training on Monday, October 13, 2008? Go to http://egrams-mi.com/dch and click on the yellow book at 

the top of the home page and then click on the paperclip next 

to “Introductory Powerpoint for New Grantee Applicants.”  It 
will take a minute or two to open because its pretty graphic 
intense but it will open up. 

As an agency applying for funding, what is my 
role code? 

Agencies applying for funding are always a “Grantee”. 

What will happen if I use my browsers back 
button? 

If you use the browsers back button, you will get timed out and 
leave the secure EGrAMS site.  You must then re-enter 
EGrAMS to continue working.  Always use the backward and 
forward arrows in EGrAMS to navigate through your 
application. 

How often can I change my password? You are allowed to change your password every 3 days. 

When should I use the close button? 
You should use the “Close” button only when you are done with 
data entry or are leaving your computer for an extended period 
of time.  Don’t forget to save your work before you close. 

How many permissions can a user have? 
Each user can have only ONE permission.  Although, there can 
be multiple users with the same permission (i.e., you may have 
3 different staff who are all project directors). 

When does the timeout left counter reset? 
The “timeout left” counter will reset to 20 minutes every time 
you save or move to a different section. 

How often should I save? 
It is recommended that you save always and often.  You 
definitely want to save in between validations, at the end of 
each page and at the end of each section.   

How do I contact the EGrAMS help desk? 

Call/email Sean Eddy at 517-241-0176 or 
eddys@michigan.gov or Necole Staron at 517-373-7910 or 
staronn@michigan.gov.  Please include your full name and 
telephone number with area code.  Don’t wait to contact the 
help desk – call as soon as problems arise. 

What does the validate button do? 

The “validate” button checks the current section for errors and 
displays a message.  After errors are corrected, you will want to 
validate again to be sure that everything in that section is 
correct before proceeding.   

What is the difference between the save 
button with the arrow and the save button 
without the arrow? 

The save button without the arrow will save your work and keep 
you on the same page so that you can continue working on 
your application right where you are.  The save button with an 
arrow will save your work and advance you to the next section. 

Can I cut and paste from Word into EGrAMS? 
Yes.  You can cut the text from other documents and paste it 
into EGrAMS. 

How can I count my characters? 
If you highlight the text in Word that you want to count and go 
to “Tools” and then to “Word Count,” you will get a message 
with the word count for the highlighted text only. 

Should I name my attachments anything 
specific? 

Yes.  Name the attachments exactly what they are (i.e., Work 
Plan, Organizational Chart, Resumes, etc.) so that we know 
what they are.  Don’t use Attachment #s. 

Should I verify that my attachments work and 
are the appropriate attachments? 

Yes.  You should always open the attachment in EGrAMS after 
you attach it (use the paperclip) to verify that what you have 
attached is exactly what opens and is supposed to be attached 
for that item. 

We recently registered and requested a log in 
to the EGrAMS site.  What is the usual 
turnaround process?  If we do not receive 
notification of our login, who should we 
contact? 

You should receive an email confirmation within one (1) 
business day.  If you do not, please contact Sean Eddy at 517-
241-0176 or eddys@michigan.gov or Necole Staron at 517-
373-7910 or staronn@michigan.gov.  When contacting, please 
be sure to include your full name and telephone number with 
area code.   

EVALUATION 
QUESTION ANSWER 
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From the RFP it appears that MAP will do all 
of the T-test evaluation, in this case would it 
still be necessary for us to add in an 
evaluation consultant fee?  

Agencies receiving funding are required to administer, collect, 
and enter pre/post-test data into the computer.  MAP will 
receive each agencies data file and will conduct the T-test  
evaluations.   

Is there a required or suggested budget 
amount for program evaluation? 

No. There is no required or suggested budget amount for 
program evaluation. 

FIDUCIARY AGENCIES 
QUESTION ANSWER 

Can agencies that dispense contraceptives 
apply as the fiduciary? 

Yes.  While agencies CANNOT distribute or promote 
contraceptives as part of MAP programming, 
agencies/organizations that dispense contraceptives as part of 
other programs (i.e., health departments with family planning 
clinics) can apply as the fiduciary for this MAP grant.  

PROGRAMMING INTERVENTIONS 
QUESTION ANSWER 

What is the required number of contact hours 
for programming for youth? 

Fourteen (14) hours of direct intervention per youth per year 
over the course of at least four (4) weeks. 

What is the required number of contact hours 
for programming for youth? 

Two (2)-four (4) hours of direct programming per parent per 
year. 

What is the difference between utilizing 
school sites and in a school setting? 

Utilizing a school site is when an outside agency comes in to 
provide programming on school property after school hours.  In 
a school setting is when a school or outside agency provides 
programming on school property during the school day. 

How can we connect to offer Talk Early Talk 
Often parent trainings for our program? 

Go to www.michigan.gov/talkearly or contact Barbara Flis, 
Founder at teto@michigan.gov or 248-538-7786 for more 
information about TETO. 

Does the 14 hours of programming have to be 
all curricula?  Or, can the 14 hours be a 
combination of interventions? 

The fourteen (14) hour programming requirement for youth 
must consist of DIRECT programming interventions 
(structured) or curricula received over a course of at least four 
(4) weeks. You cannot count one-time events, such as trips or 
weekend retreats or non-direct activities towards the fourteen 
(14) hours.  It is expected that programming will hold to the 
fidelity of the curriculum you are implementing. 

SUPPORT DOCUMENTS 
QUESTION ANSWER 

If a separate agency comes in after school to 
a school and provides programming, do we 
need a letter of approval from that 
administrator? 

Yes. For ANY youth programming that will be conducted by an 
outside agency after school hours, a letter of approval from the 
administration must be included. 

Does written approval from the Sex Education 
Committee need to be attached to the 
proposal? 

No. It is preferred that the approval letter is attached but it is 
not required.  You will be asked for this upon funding and 
before program implementation occurs.  ONLY agencies 
proposing to provide programming intervention/curriculum 
within a school setting and during school hours will need a 
letter for the Sex Education Committee. 

How do I attach the resumes and other 
support documents that are not in an 
electronic format? 

You will need to scan them in to your computer as a PDF, save 
them to your computer and then upload them to your 
application. 

If you have already received approval from a 
district but you are now changing the 
curriculum, does an updated letter of approval 
need to be submitted with this proposal or can 
it be submitted, if funded? 

You do not need to provide a copy of the updated approval 
letter from the district.  You will be asked for this upon funding 
and before program implementation occurs. 

Do you need LOUs from schools that are 
going to receive programming? 

No.  Letters of Understanding (LOUs) are not for agencies 
receiving programming.  They are required for all subcontract 
agencies and/or individuals not employed by the fiduciary 
agency who are contributing to the proposed curriculum.  “See 
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Attachment A and RFP in “User Documents.” 

TARGET AREA / AUDIENCE 
QUESTION ANSWER 

How do we determine goal numbers for youth 
and adults served? 

We do not have a specific procedure for determining the goal 
numbers for youth/adults.  The number of youth and adults 
proposed to receive programming is specific to each agency 
applying for funding and is based upon the population they 
have access to.   

What are the ages of youth that can be 
served? 

Youth MUST be 12-18 years of age.  The only exception is for 
youth who are considered special education and then they can 
be up to 21 years of age and still receive programming. 

How many youth must we serve? 

Agencies must serve between 250 and 1,000 youth for the 
initial nine (9) month implementation period.  A consistent 
increase of youth must be served each of the next four (4) 
years. 

How can I add to the counties that we will 
serve?  Within the narrative it is only listing 2 
counties and isn't giving me any other 
choices. 

Counties are identified when you register your agency.  If you 
need to adjust the counties listed on your Agency Master Data 
screen, please contact Sean Eddy at 517-241-0176 or 
eddys@michigan.gov or Necole Staron at 517-373-7910 or 
staronn@michigan.gov.  They will assist you in logging into the 
EGrAMS portal located at http://egrams-mi.com/portal.  Once 
logged in, you will select Grantee>Agency>Grantee Agency 
and click Go.  This will open up the Grantee Agency screen.  
Select the Change Button and click Find.  Your agency 
information will be displayed. Using the Lookup Box, identify all 
counties in which you provide service by selecting the 
appropriate county codes.  Be sure to identify one county as 
the primary county, usually the county where the main or 
administrative office is located.  When you have completed 
updating your information, click the OK button. 

WORK PLAN 
QUESTION ANSWER 

I don’t see a spot where we list the goals in 
the work plan section.  I know it is in the 
narrative part but not in the work plan.  I have 
2 goals with a number of objectives under 
each one.  How can I group all the objectives 
under each goal when there is no goal listed 
in the work plan? 

Goal statements are to be entered in the Narrative Section. 
Objectives and Activities are entered into the Work Plan 
Section.  In order to link Goal Statements with Objectives and 
Activities, please list each of your Goals as Goal 1 and Goal 2.  
List all applicable objectives for Goal 1 in your work plan as 
Objective 1.1, 1.2, 1.3, etc.  List all associated activities for your 
Objective 1.1 as Activity 1.1.1, 1.1.2, etc.  For Objective 1.2, list 
Activities as 1.2.1, 1.2.2., 1.2.3, etc. Repeat the process for 
subsequent goals, objectives and activities.  By following this 
specific number sequencing technique, reviewers will be able 
to easily associate specific objectives and activities to individual 
goal statements. 

When listing objectives and activities in 
EGrAMS, it has a measurement section at the 
bottom.  Is that measurement of the activity or 
the objective?  Expected Outcome is that for 
the activity or the objective?  It would be the 
same then when listed under each activity if it 
is for the objective, correct. 

Expected Outcome and measurement are specific to the 
activity.  If the expected outcome and measurement applies to 
the objective, it should be repeated for each activity. 

When completing the work plan section, I 
would like to be able to see the work plan in 
its entirety while working on it.  It is very 
difficult to view the work plan when you have 
to click back and forth between the different 
objectives and sections.  When I click the 

1)  The user should verify that they have Adobe Reader 
installed. 
2) The user should verify that their computer allows pop-ups.   
To enable pop-ups, the user should go to their Internet Toolbar 
and select Tool>Pop Up Blocker>Turn Off Pop Up Blocker.   
3) EGrAMS contains a function that allows users to validate 
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PDF button nothing happens.  What can I 
do?  

their work station.  From the home page (http://egrams-
mi.com/dch/User/home.aspx), the user clicks Validate Work 
Station from the side bar menu.  Once the validate screen 
appears, the user clicks the Validate button.  The system 
checks to assure that computer uses a supported internet 
browser, has enabled pop ups and has installed a current java 
script.  Additionally, the system provides links for downloading 
Acrobat Reader software. 
4) If the user continues to experience problems, he/she should 
contact Sean Eddy at 517-241-0176 or eddys@michigan.gov 
or Necole Staron at 517-373-7910 or staronn@michigan.gov.   

What is required for the five-year work plan? 
For the five-year work plan we want a brief overview of 
programming (goals, objectives and activities) proposed to be 
provided for the time period of 1/1/09-9/30/13. 

What is required for the one-year work plan? 
For the one year work plan we want a complete and detailed 
explanation of proposed programming (goals, objectives and 
activities) for the period of 1/1/09-9/30/09. 

You have provided us with a sample work 
plan, are we to write it and attach it or just use 
it to help us complete that section in 
EGrAMS? 

The five-year work plan must be uploaded as an attachment 
into the EGrAMS system in the Narrative Section, as 
requested.  The first-year annual work plan must be entered 
into the Work Plan Section of the EGrAMS system.  The first 
year annual work plan is made part of the annual grant 
agreement, if an award is granted.  Also, the work plan is used 
for completing the quarterly narrative progress reports, which is 
also completed in the EGrAMS system.  First year annual work 
plans that are not entered into the EGrAMS Work Plan section 
will not be reviewed and/or scored. 

MISCELLANEOUS 
QUESTION ANSWER 

What is the project start date and end date? The project start date is 1/1/09 and the end date is 9/30/09. 

What are the typing requirements (font size, 
single or double space)?  What is the word 
count we can have or page length (for 
narrative, etc.)? 

Text entered directly into EGrAMS will be formatted according 
to the system settings.  Text in documents being uploaded to 
the application should be 12 pt., Times New Roman and double 
spaced.  The character limits for text in EGrAMS are specific 
for each individual section and are stated in the introductory 
statement to each section. 

On page 12 of the grant application, Section 
E. it states the minimum requirements 
outlined in the Checklist for a Complete 
Proposal (page 4). Incomplete proposals may 
not be reviewed. 

The minimum requirements (checklist) are each of the sections 
in EGrAMS.  EGrAMS will NOT allow you to submit an 
application that has errors or is incomplete.  ONLY applications 
that are successfully (complete) submitted to EGrAMS will be 
reviewed.  Please make sure that you validate each section of 
EGrAMS to be sure there are no errors. 

Can we get a copy of a past successful 
application? 

No.  MDCH cannot provide agencies with a copy of a previous 
successful application due to confidentiality.  We have provided 
you with a sample work plan and programming interventions. 

What are the state’s priority areas for this 
grant? 

1) To teach youth the decision-making skills necessary to 
choose abstinence, reject sexual advances, cope with social 
pressures, avoid risky situations and understand the 
relationship of alcohol and other drug use to increasing sexual 
vulnerability; 2) To support communities in developing and 
maintaining social environments that support sex-free and 
drug-free lives for youth; 3) To teach youth the relationship 
between sexual activity and sexually transmitted infections; 
4) To teach youth the association between teen parenting and 
poverty; 5) To teach youth the importance of attaining self-
sufficiency before engaging in sexual activity; and 6) To teach 
parents/adults/caregivers how to communicate effectively with 
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youth about the importance and benefits of choosing 
abstinence from sexual activity and other related risky 
behaviors such as the use of alcohol, tobacco and other drugs.  
See the RFP in “User Documents” 

What formats will you except for attachments?  
Will I need to convert my Word and Excel 
documents to PDF or can I just attach them in 
the current format? 

Attachments can be submitted in Word, Excel, or PDF formats.  
There is no need to convert your Word or Excel documents to 
PDF. 

When is the application due? 
The application MUST be submitted no later than 5:00 p.m. 
(EST) on Friday, October 31, 2008.  EGrAMS NOT allow you 
to submit your application after 5:00 p.m. on the due date. 

Do we need to submit both a hard copy and our 
electronic application?  Will you accept the 

application by the U.S. Postal System instead of 
EGrAMS? 

No.  You do not need to submit a hard copy of the application 
nor will we accept a mailed hard copy.  ONLY applications 
submitted through EGrAMS will be accepted.  

  
  
  
 


